EXHIBIT 318.2

Il employees, including women, minority groups and disabled employees will receive compensation in
dance with the same standards Opportunities for performing overtlme work or othervwse earning

This Affirmative Action ram will be reviewed and updated biannually.

Inquiries by employees or applicants for employment regarding compliance with equal employment
opportunity and affirmation action shall be directed to the Affirmative Action Coordinator, Marion
Independent School District, 777 S. 15" Street, Marion, lowa 52302. Inquiries may also be directed in
writing, to the lowa Civil Rights Department, 0r{o the Director of Region VIII, Office of Civil Rights,
Department of Education, Kansas City, Missouri.~Sych inquiry or comp!alnts to the state or federal office
may be done instead of, or in addition to, an inquiry obepmplaint at the local level.

laint are available in the District's
istrict attendance center.

Further information and copies of the procedures for filing a co
Central Administrative Office and the Administrative Office in each

Affirmative Action and Equal Employment Opportunity Complaint For
This form is downloadable and available in both Microsoft Word and Adobe PDRformats.

Adopted: March 13, 2006
Revised: May.5, 2008
Reviewed: April 28, 2008

Web Page posted on



EXHIBIT 318.3

Board Policy Number 401.21

Bus Drivers

Bus drivers shall comply with provisions of the lowa Code as outli in Chapters 321.372 — 321.379.

Adopted: February 14, 1980
Revised: April 25,1991

Reviewed: February 1, 1990:April 26, 1993; January 26, 1998; April 28,2008
L.egal Reference: e of lowa 260

Administration recommends elimination of this policy.



EXHIBIT 318.4

Board Policy Number 401.2

Classified Personnel Definition

The term classified personnel shall include all employees of the District whett@r full-time or part-time with
the exception of administrators, supervisors, and teachers who are requt ed to be certified by Chapter
260 of the Code of lowa.

Job specifications and job descriptions shall be establistied by the school administration for all positions
that require classified personnel. A manual contai ing such job specifications and job descriptions shall
be developed by the school administration e manual shall be reviewed and revised as part of the
planned evaluation program within the-s€hool system.

Adopted: February 14,

Revised: April 25, 1991 : 8

Reviewed: February 1, 1990; April 26, 1993; January 26, 1998: April 28,2008
Legal Referénce: Code of lowa 260 :

Page posted on

Administration recommends elimination of this policy. Itis covered by new policy 400.



EXHIBIT 318.5

THIS POLICY IS ELIMINATED - IT IS COVERED IN THE MASTER CONTRACT
Board Policy Number 402.4

ences Without Pay

be authorized by the Superintendent/designee for purposes which he/she
For such absences, deductions from the employees salary will be made
deduction procedure.

Absence without pa
considers urgent and neces
in accordance with the schoo! distric

Adopted: February 14, 1980
Revised: April 25, 1991
Reviewed: February 1, 1990; April 26, 1993 January 26, 1998; Aprll
L.egal Reference: Code of lowa ;

Web Page posted on



EXHIBIT 319.1

Board Policy Number 403.2
Separation

The School District offers a separation plan for full-time employees. Full-time employees are
employees who are currently performing their assigned duties within the School District and who
satisfy the definition of a full-time employee as outlined in the respective contracts and terms &
conditions of employment. An employee is eligible under the separation plan when the
employee:

* Has attained the age of 55 on or before June 30 of the year in which the employee
wishes o retire.

e Completes a total of twenty (18-20) years of service as an employee to the School
District on or before June 30 of the year in which the employee wishes to retire. At least
ten (10) of the twenty (20) years must have been full-time employment, and the final ten
(10) years must be continuous years of service.

e Submits an application to the superintendent for participation in the plan on or before
noon March 4, 2010.

e Submits a written resignation. The resignation may be contingent upon approval by the
Board for participation in the voluntary separation plan.

» Receives Board approval of the employee's application for participation in the separation
plan.

Approval by the Board of the employee's separation application shall constitute a voluntary
resignation. Failure of the Board to approve the employee's separation application shall make the
employee's current contract with the Board continue in full force and effect.

The separation incentive for each eligible employee approved by the Board will be 40-60% based
on the employee salary schedule or contracted salary in effect the last twelve months of the
employee's employment with the School District. For the purpose of this policy, salary shall not
include pay for additional compensation for co-curricular activities or other compensation
provisions. For the purpose of this policy, salary shall include pay for extended contract days.

The separation payout will be to a 403B plan.

Upon separation, the employee shall be eligible to continue participation in the School District's
group insurance plan at the employee’s expense by meeting the requirements of the insurer.

In the event an separation recipient applies for reemployment as a regular or full-time employee
(excluding substitute employees and bus drivers) in the School District, approval of such
employment by the Board of Education will include said employee's reimbursing the Marion
independent School District the amount of separation pay received, plus interest at an average
percentage rate determined by the banking institution that serves as the district's primary
depositor of funds.

An employee who is recommended to be terminated by the District is not eligible to receive
separation benefits.

The adoption of this policy shall not vest any rights in any employee whether or not the employee
is currently eligible for early separation. The Board shall have the complete discretion to amend
or repeal this policy at any time when, in the judgment of the Board, the District no longer realizes
economic benefits from this policy or otherwise determines that the policy is not in the best
interests of the District. The Board will review this policy at the end of each year to determine
whether it should be amended or repealed. The District shall not be obligated to provide any of
the benefits to any employee after the date of such amendment or repeal, except to those



EXHIBIT 319.2

employees whose early separation pursuant to this policy has commenced prior to the
amendment or repeal.

This policy will expire June 30, 2010.

Adopted: March 24, 1983
Revised: July 23, 1987; December 22, 1988; April 25, 1991; June 26, 1995; December 20,
1999; March 13, 2006
Reviewed: April 26, 1993; January 26, 1998
Legal Reference: 29 U.S.C. §§ 621 et seq. (1988)
Senate File 2366, 77th General Assembly, 2nd Reg. Session (1998)
lowa Code §§ 97B; 216; 279.46; 509A.13 (1997)
581 1.A.C. 21
1978 Op. Att’y Gen. 247
1974 Op. Att’y Gen. 11, 322
Web Page posted on



EXHIBIT 330.1

District-wide

Offer early retirement and then eliminate the positions of those who leave

Cut salaries of all employees (salary/benefits/days)

Eliminate one guidance counselor

Reduce TAG/ELP to FTE funding available

Eliminate or reduce extended contracts/extra days

Cut salaries of all employees (salary/benefits/days)

Reduce building budgets by 10%

Suspend the $150 allowance for individual PD

Cut overnight lodging unless attending a two day or more conference in the same location (set up guidelines)
Limit Staff travel and professional conference attendance

Limit or cut all out of district travel

Suspend state conventions

Restructure the Library/Media area so only one certified position over-seeing all with a library para in each building

Increase volunteers

Pay subs at the daily rate rather than long-term rate

Eliminate daily bus services

Utilize student workers whenever possible

Contract out services ( Custodians/Bus)

Increase class sizes as needed

Eliminate full-time carpenter position

Software upgrades from IT departments to “auto shut down” on computers throughout district
Create own MS/HS suspension program in our buildings 2 days a week only

Evaluate vehicles and eliminate excessive equipment

Administration

Eliminate an administrator(s) and re-align administative duties
Share administration with neighboring district

Combine MS & HS AD positions

Share a transportation director with a neighboring school district
Share curriculum director position

Re-evaluate salary of Director of Operations

Elementary

Have 25 class size K-1 and 27 class size 2-5

Program elimination or reduction (strategists, health, Title)

Reduce times for PE, Music & Art & Health which would enable more sharing of special teachers
Have the strategists in the classrooms part of the time versus a total pull-out model.

Middle School
Reduce MS music accompaniest position

Eliminate 2" Chance Reading

High School



EXHIBIT 330.2

Review 2" Chance Reading to make sure getting bang for our buck. If we aren't eliminate one English position

Eliminate associate in the HS computer drop in lab/have teachers monitor computer lab during planning period
Reduce HS staff due to smaller 9" grade in 2010/2011 than the 2010 graduates

Offer one foreign language rather than two

Eliminate accompanist in HS music

Evaluate possibility of detention/restitution everyday from 3-3:30 with each teacher having one week to supervise

Compass program savings

Support Areas
Cut back to one technology person

Non-Certified Areas

Evaluate need for building secretaries to work in the summer

Close offices & buildings on Fridays in the summer

Eliminate head-custodian pay and position at each building

Utilize part-time custodial staff for games & HS duties so no over-time necessary
Eliminate full-time carpenter position

Eliminate custodial/maintenance secretary position

Reduce .5 position in business office

Activities

Reduce extra-curricular positions

Cheerleaders ride bus with players

Look at extra-curricular activities such as SODA, score-keepers and board operators
Start charging for JH events

Curriculum
Postpone textbook purchases until 2012

Supplies & Utilities
Lower contract demand level for HS Alliant Interruptible rate

Funding Increase

Increase rental fees for outside organizations to use gyms, auditoriums fields
Win the lottery

Increase rent for Kid’s Inc. (paper towels, lights, cleaning, etc)

Raise property taxes by $200,000

Increase parking fee

Implemented in 2009/2010

Go to every other week restitution at the HS
Discontinue or cut back on providing district cell phones.
Cut back on the number of maintenance staff

Eliminate the secretary for the preschool



EXHIBIT 330.3

Eliminate over-time for maintenance staff doing snow removal — they just work different hours.
Turn down the heat

Reduce custodial positions

Reduce maintenance staff

Reduce maintenance hours

Reduce associates when students leave the district

Reduce nursing staff

Reduce secretarial hours

Eliminate administrative mileage/salary reductions

Eliminate HS Science Club Sponsor position

Eliminate athletic supervision position

Tie associate hours to actual work with student hours

Shades & drapes pulled in windows

Caring Corner students bring snacks

Charge postage to activity fund if used by activities. (Total cost of postage for 08/09 was $18,700)
Varsity level sport participants — drive to athletic activities located in metro area rather than run a bus
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b2/11728148 13:12 SKOGMAM REALTY > 3774652 NO.223 42
EXHIBIT 505.1

& i . o, :‘{ ..
CEDAR A (1]

AREA AS$€)CIA‘NON OF REALTORS

PURCHASE/SALE CONTRACT

l/We request that (Co.) Skogman Realty or any of ts employeas, agents or gssoclates select, prapare and complete
the form documents s suthorized by lowa law or by the lowa Supreme Court Ruls. such as purchsse agreements, graundwater hazard, and
declaration of value incident to = residential real estate transaction. The signing of this Contract creates important rights and llabliltles on
the part of both the Seller(s) and the Buyer(s). If you have concerns regarding your fights and Hablittles you ate encouragad fo geek

competont tegal advice,

1. ‘'Prepsred by: Judy Stevens Please check appraptiate representation: [ Buyer(s) [ seltersy El Dual Agancy
2, Date; 2: ¥ - 10 Time: Ce.m. /Cp.m.
3. The undersigned Buyer(s) heraby offars the following terms for the purchase af ths following proparty.

4 Address: 309 12th St. Marion, 1A ' Parcel # 150625700600000

5. Abbreviated legal desoription: O T S1/2 LOTS 5 &

&, , Linn County, lowa
7. subject to public highways, covenants, sasements, restrictions and zoning, if any.

8 PURCHASE PRICE to be; $ 86,000 snd the mathod of paymant as follows: $ 1000.

9. esrnast moneay with this Contract and an additional emeunt of earnest monay of XXX ... payableby (date) XXX

10. Upon the scceptanca of this Contract, total earmest money is to be paid to and will be cashed, depagited, and hield in Trust by the Listing

11. Broker. Inthe event this Gontract is not acceptabla to both Buyet(s) and Seller(s) OR ali contingencles or sub-contingencies ara not met
12, in a timely manner as spacified below, then sait eamest monay ia to be returned to Buyer(s).

13, The balance of the purchasa price shall be paid as Indicated below. Select below all that apply. (A} through (1)

14.  [IA NEW LOAN: This Contract is subject to and contingent upon the Buyer(s) obtaining a commitrmeant in Writing for a (type):

15 [ Conv [J FHA [3 VA (] Cther -Yoan for not grestear than % of the purchase price with an intefest rate at

1.5. % ot lees with a term of no less than years.

17. 3 The above rafarsnced loan is & nonconforming ¢anventional (8. C, D) loan.

15, Buyer(s) agraes to pay all customary loan costa. Buysr(s) agreas. upan the fital acceptanes of this Contract, to make application

19. within threa (3) business days for such loan with &lender and to make a good faith effort to obrain & loan commitment as stata

20, shove, If Buyar(s) has NOT obtained full writtan commitment {including appraisal) of loan denial on Orbefara ~ = ww e wumer s s
21 ___ ldste), this contract shall become null and void unless both patties have agreed to a timely signed extenslon.
22 Buyer(s) agtoos to immediataly Initlate an amendment, subject to Sellar's approval, to thls Purchase/Salas Contract In the

23. .event there ate any ohanges ln terms or type of flnancing. Fallure to do so may make this contract voldable at Setlar'a option.

24, [ B. Buyat{s) has credit approval from ' {lander), {loan originator)

25, - subject to the terms and conditions of the sttached approval 1atter.

26. T[] ©. Ifthis property doss not appraise, on or before at the purchase price o greater, than this contract
27. may be voidable at the Buyer's option within five (8) business days of recaipt of the appraisal.

28. 1 D:Assumption of Seller's toan or contract/Cortract for Deed: See attached Financing Addendum (CRAAR Form 18a).
29. [ E Cash: Buyer(s) will pay the balanca of the purchase price in cash at the tme of clesing with adjuatment for clasing costa to be

2Q. aithar added or detlucted from this atmount. This Contract Is hot contlngent upon Buyei(s) obtaining such funds in order to cless,
31 Buyet(s) also agrees to provide, within three (3) business days, vatifiable evidence of the availabillty of the funds needed 1o
32, buy and clase.

33, [ FE This offer is contingent upon and subject to Buyet(s) cldsing and obtaining proceads from the sale of his hame |oeated at:

34. {address)

35, The Buyer's property identified above at *F" |&:

36. [ currently listed with a Broker and ACTIVE on the market.

a7. {3 currently NOT listed with a Broker nor an the market.

38, £ eurrently NOT listed with a Broker but on the market.

39. [ under cantract with all contingencies te be relesssd by (dete)
40. O under contract with tha expected clasing no tatar than {datea)
41, E] G. OtherFinancing terms and/or gpneessions:

42, '

43,

44, B3 H. Insurance: Subjectte buyer obtaining an acceptable Ihsurante policy/bindgr Within 7 huginess gayg of acceptad offer,

sotoremitaiily €D . euwerstate BRE S
Fom 018 - Purokese/Sale Wtiﬂv fofd  @Capyright Coqsr Baphts Area Assaclotion of REALTORS Revised 1/1/09
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EXHIBIT 510.1
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EXHIBIT 540.1
General/Management Funds Monthly Analysis

January 2010
2010 2009 Difference
Cash in Bank 500,595.59  123,710.13 376,885.46
investments 971,581.20 2,152,035.29 (1,180,454.09)
Total cash 1,472,176.79 2,275,745.42  (803,568.63)
General

Budgeted Revenues 20,771,520.00 19,747,621.00 1,023,899.00
Revenues received year to date 8,790,913.22 9,198,416.24 (407,503.02)
% of Revenues Received 42.32% 46.58%
% of Year Completed 58.33% 58.33%
Budgeted Expenses 21,646,675.00 20,141,756.00 1,504,919.00
Expenses year to date 8,750,595.99 8,607,645.12 142,950.87
% of Expenses Incurred 40.42% 42.74%
% of Year Completed 58.33% 58.33%

Management
Revenues received year to date 1568,295.82 154,806.40 3,489.42

Expenses year fo date 199,407.95 247 41416 (48,006.21)



Activity/Student Store Funds Monthly Analysis

Cash in Bank
Investments

Total cash

Revenues received year to date

Expenses year to date

Revenues received year to date

Expenses year to date

EXHIBIT 540.2

January 2010
2010 2009 Difference
246,015.10 141,180.76 104,834.34
6,474.96 76,459.53 (69,984.57)
252,490.06 217,640.29 34,849.77
Activity
249,136.75 258,214.99 (9,078.24)
204,939.11 224,022.72 (19,083.61)
Student Store
4,285.45 3,321.15 964.30
4,860.40 3,663.96 1,196.44



Checking Balance
Investments

Total Cash

Revenues received year to date

Expenses year to date

Nutrition Fund Monthly Analysis

EXHIBIT 540.3

January 2010
2010 2009 Difference
73,342.57 43,588.35 29,754.22
85,069.68 108,845.04 (23,775.36)
158,412.25 152,433.39 5,978.86
332,238.03 363,395.61 (31,157.58)
365,986.25 388,665.50 (22,679.25)



PPEL/PERL/Debt Service Funds Monthly Analysis

Cash in Bank
Investments

Total Cash

Revenues received year to date

Expenses year to date

Revenues received year to date

Expenses year to date

Revenues received year to date

Expenses year to date

Revenues received year to date

Expenses year to date

EXHIBIT 540.4

January 2010
2010 2009 Difference
950,978.67 1,952.49 949,026.18
10,871,642.24 1,571,666.97 9,299 97527
11,822,620.91 1,573,619.46 10,249,001.45
Physical, Plant & Equipment
409,974.43 408,146.19 1,828.24
189,005.57 113,969.73 75,035.84
Public Education And Recreation

0.00 0.00 0.00
2,024.00 0.00 2,024.00

Debt Service
4,292 568.63 194,835.06  4,097,733.57
3,408,172.83 154,803.58  3,253,369.25

Local Option Sales Tax

928,832.62 826,613.74 102,218.88
4,251,596.36 184,829.71  4,066,766.65



Cash in Bank

Investments

Total Cash

Revenues received year to date

Expenses year to date

John Nelson Bequest

EXHIBIT 540.5

January 2010
2010 2009 Difference
72,561.28 2,561.28 70,000.00
413,464.73 474,318.11 (60,853.38)
486,026.01 476,879.39 9,146.62
9,138.58 4,075.98 5,062.60
0.00 0.00 0.00



Student Built House Fund Monthly Analysis

Cash in Bank
Building Loan
Revenues received year to date

Expenses year to date

January 2010
2010
95,466.22
0.00
647.73

92,253.72

2009
32,699.20
0.00
1,153.21

144,185.96

EXHIBIT 540.6

Difference
62,767.02
0.00
(505.48)

(561,932.24)



