SPECIAL MEETING OF THE BOARD OF EDUCATION
Monday, May 10, 2010 - 4:30 p.m.
Administrative Board Room
777 South 15th Street
Marion, lowa

AGENDA

The mission of the Marion Independent School District is to prepare all students
with the skills required to enter future adult roles and become effective citizens,
productive workers, informed consumers, and responsible family members.

Call To Order

Attendance
ROLL CALL

Public Comment

This is a time set aside for the School Board to receive comment
from the public. Individuals are asked to limit their comments to 5
minutes. As a matter of practice and procedure, the Board will not
debate issues at the board meeting, but will get back to the
interested parties for additional information and dialogue.

Board Member Reports

This is a time set aside for Board Members to share information
acquired from readings/meetings/training sessions.

Student Achievement & Professional Development

Superintendent Sarah Pinion will present assessment data of
students who enrolled in the district for consecutive years. Director
of Teaching & Learning Cindy Diouf will provide information
regarding the basis for 2010/2011 professional development
focuses.

Appointments - Certified

Name Position Salary Effective Date
Kohlhaas, Tara Asst. Varsity 2010-11 September 2010
Volleyball Salary
Schedule

ACTION



Resignations — Certified

Name Position Effective Date

Halweg, Jesse Asst 7" MS June

2010
Football

Halweg, Jesse Asst. MS June 2010
Wrestling

Kohlhaas, Tara Freshman June 2010
Volleyball

McMahon, Mike Asst. H.S. Musical June 2010

Stoa, Kelli Emerson/Starry Music June 2010

ACTION

Superintendent’s Recommendations to Terminate Teaching Contracts

Superintendent Pinion will file the recommendations to terminate
teaching positions with the board secretary. The board takes no
action during this agenda item.

Approve Termination of Teaching Contracts

Action is taken on each teaching contract termination individually.
A motion and second followed by a roll call vote is needed after
each name is stated. ACTION

First Reading of Student Handbooks

Each building principal will present the handbook for his or her
building or level. They will highlight changes to the handbooks and
answer questions. ACTION

Race to the Top Participation

Superintendent  Pinion recommends signing the MOU,
Memorandum of Understanding, for participation in RTTT, Race To
The Top. If the state is awarded the full amount of the federal
grant, MISD is scheduled to receive $200,019 in sub grants.
Districts that do not approve participation cannot at a future date
access these funds. The subgrant funds of any districts not
participating in RTTT go back into the sub grant pool for allocation
among all participating districts. ACTION
EXHIBIT 1-9



Open Enrollment

The open enroliment requests for 2010-2011 listed below are

recommended for approval.

in 2010-2011

Name Grade Bldg Resident District
Dighton, A. 11 MHS Linn Mar
Krsek, T. K St Linn Mar
Lamar, W. 7 VMS Linn Mar
Madden, S. 12 MHS Linn Mar
Neher, J. 2 St Linn Mar
Neher, H. K St Linn Mar
Scott, S. 4 FMI Linn Mar
Scott, J. 1 Em Linn Mar
Scott, A. 7 VMS Linn Mar
Staff, . K MHSAP  Cedar Rapids
Out 2010-2011

Name Grade Resident District

Arthur, J. K Cedar Rapids

Denied 2010-2011

Name Grade Reason

Loy, O. 8 Past Deadline

Loy, Sarah 7 Past Deadline

lowa School Board Recognition Week

May 9 — 15 is lowa School Board Recognition Week. Our 7 board
members are part of the more than 2,000 men and women who
serve on local public school boards in lowa, all volunteer elected

ACTION

officials who donate their time to school board service. On behalf
of the entire district, we would like to take this time to thank our

school board members for helping our students succeed in school

and leading them on to a brighter future.



2010 Linn County Educator of the Year!

Bonnie Raasch, VMS Media, was formally honored as the 2010
Linn County Educator of the Year at a ceremony on Tuesday, May
4th at the Kirkwood Continuing Education Center. Her nomination
was long overdue and well deserved! In the words of those who
nominated her (and those of us who have ever worked with her
know them to be completely true), Bonnie is described as:
going out of her way to help every educator with whom she has
worked; being selfless and giving of her time and talents;
having sensitivity to differing student reading levels and knowledge
to assist them in selecting a book; kindling a love of books in many
reluctant, teenage readers; being a mentor to staff and students;
being a leader within the district and within the state of lowa; being
a voracious reader who has devoted her life and her personal time
to reading young adult books; giving book talks and writing reviews
of texts. CONGRATULATIONS BONNIE!!

Information ltems

The Preschool Calendar and a draft of the Home School Calendar
are attached for Board Members information. EXHIBIT 10-11

------ ADJOURNMENT

Exempt Session

The School Board will go into an exempt session. Board meetings
at which a quorum is not present, or gatherings of the Board for
purely ministerial or social purposes when there is no discussion of
policy or no intent to avoid the purposes of the open meetings law,
are exempt from the open meetings law requirements. Since
gatherings of this type are exempt from the open meeting
requirements, they can be held without public notice, be separate
from an open meeting, be held without taping the gathering or
taking minutes, and be held without a vote or motion. The Board
may also hold an exempt session for the following: negotiating
sessions, strategy meetings of public employers or employee
organizations, mediation and the deliberative process of arbitration.



EXHIBIT 1

IOWA’S RACE TO THE TOP
PARTICIPATING LOCAL EDUCATION AGENCY
MEMORANDUM OF UNDERSTANDING (MOU)

SCOPE OF WORK:

This Memorandum of Understanding (“MOU?”) is entered into by and between the Iowa
Department of Education (“Department”) and
(“Participating LEA”). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
Department in its implementation of an approved Race to the Top grant application.
Exhibit I, the Preliminary Scope of Work, indicates that the Participating LEA agrees to
implement all listed components of the State’s proposed reform plans, should the State’s
application be approved by the U.S. Department of Education (USED).

PROJECT ADMINISTRATION:
A. PARTICIPATING LEA RESPONSIBILITIES:

The Participating LEA will assist the Department in implementing the tasks and
activities described in the State’s Race to the Top application, should the State’s
application be approved by the USED. The Participating LEA subgrantee will:

1) Implement the Participating LEA plan as identified in Section VI of this agreement.

2) Actively participate in all relevant meetings, communities of practice, or other
practice-sharing events that are organized or sponsored by the Department or by
USED.

3) Participate, as requested, in evaluations of this grant conducted by the Department
or USED.

4) Be responsive to Department or USED requests for information including the status
of the project, project implementation, outcomes, and any problems anticipated or
encountered.

5) Provide appropriate professional development to teachers and administrators to
successfully implement activities outlined in the scope of work.

6) Participate in meetings and telephone conferences with the Department to discuss:
(a) progress of the project, (b) potential dissemination of resulting non-proprietary
products and lessons learned, (c) plans for subsequent years of the Race to the Top
grant period, and (d) other matters related to the Race to the Top grant and
associated plans.



EXHIBIT 2

B. DEPARTMENT RESPONSIBILITIES:

In assisting the Participating LEA in implementing its tasks and activities described in the
State’s Race to the Top application, the Department grantee will:

1)

2)

3)

4)

3)

Work collaboratively with and support the Participating LEA in carrying out the
LEA Plan as identified in Exhibit I of this agreement.

Distribute the Participating LEA’s portion of Race to the Top grant funds in a
timely manner during the course of the project period and in accordance with the
LEA Plan.

Provide feedback on the Participating LEA’s status updates, annual reports, any
interim reports, and project plans and products.

Provide or coordinate technical assistance, professional development, and other
necessary support.

Align the detailed scope of work, to the extent possible, with the lowa Core
Implementation Plan.

C. JOINT RESPONSIBILITIES:

1)

2)

3)

4)

The Department and the Participating LEA will each appoint a key contact person
for the Race to the Top grant.

These key contacts from the Department and the Participating LEA will maintain
frequent communication to facilitate cooperation under this MOU.

Department and Participating LEA grant personnel will work together to determine
appropriate timelines for project updates throughout the whole grant period.

Department and Participating LEA grant personnel will negotiate in good faith to
continue to achieve the overall goals of the State’s Race to the Top grant, even
when the State Plan requires modifications that affect the Participating LEA, or
when the LEA Plan requires modifications.

D. DEPARTMENT RECOURSE FOR LEA NON-PERFORMANCE:

If the Department determines that the LEA is not meeting its goals, timelines, budget,
or annual targets or is not fulfilling other applicable requirements, the Department will
take appropriate enforcement action, which could include a collaborative process
between the Department and the LEA, or any of the enforcement measures that are
detailed in 34 CFR section 80.43 including putting the LEA on reimbursement payment
status, temporarily withholding funds, or disallowing costs.



EXHIBIT 3

1. ASSURANCES:

IV.

The Participating LEA hereby certifies and represents that it:

A.

B.

Has all requisite power and authority to execute this MOU.

Is familiar with the Participating LEA’s requirements within the State’s Race to the
Top grant application and is supportive of the goals and plans for implementation and is
committed to working on all applicable portions of the State Plan.

Agrees to be a Participating LEA and will implement those portions of the State Plan
indicated in Section VI, if the State application is funded.

Will provide a Final Scope of Work in a format provided by the Department. The Final
Scope of Work will describe the LEA’s specific goals, activities, timelines, budgets,
key personnel, and annual targets for key performance measures (“LEA Plan”) in a
manner that is consistent with the Preliminary Scope of Work (Section VI) and with the
State Plan. The Final Scope of Work is due and must be submitted no later than 90
days after the grant is awarded to the State of lowa, should the State be awarded the
grant.

Will comply with all of the terms of the grant, the Department’s subgrant, and all
applicable Federal and State laws and regulations, including laws and regulations
applicable to the Program (www2.ed.gov/programs/racetothetop/legislation.html,
http://coolice.legis state.ia.us/Cool-
ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&hbill=SF2033)
and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 85, 86,
97, 98, and 99; www2.ed.gov/about/offices/list/osdfs/edgar2008.pdf).

The signatories agree to work together in good faith to implement those portions of
Iowa’s Plan indicated in the Preliminary Scope of Work. Nothing in this MOU shall be
construed to override any rights or duties as provided by collective bargaining law or
collective bargaining agreements. The LEA and the local collective bargaining agent
agree to negotiate in good faith, and those portions subject to collective bargaining shall
be implemented only upon the agreement of the LEA and the local bargaining agent.

MODIFICATIONS:

This MOU may be amended only by written agreement signed by each of the parties to the
MOU, and in consultation with USED.



EXHIBIT 4

V. DURATION/TERMINATION:

This MOU shall be effective beginning with the date of the last signature hereon and, if a
grant is received, ending upon the expiration of the grant project period, or upon mutual
agreement of the parties, whichever occurs first.

In general, the Iowa Department of Education will agree to termination by a district that
shows that compliance with the MOU will cause an undue burden to the district because
either pertinent information has substantially changed since the signing of the MOU or
additional specific information was developed after the signing of the MOU.

In order to participate, the LEA must agree to implement all portions of the State
Plan as detailed in the attached Exhibit I, and return the signhed MOU in PDF format
by email to bonnie@westwinded.com no later than 4:30 p.m. on May 14, 2010.

V1. PRELIMINARY SCOPE OF WORK

Participating LEA (hereafter “LEA”) hereby agrees to participate in implementing the State
Plan in each of the areas identified below. The elements below are numbered to correspond
with the sections in the Race to the Top application [Sections (A), (B), (C), and (D) and
subsections within].

) Stte Suceess oo

(A)(1) Articulating the State’s education reform

agenda Comments from LEA (optional)

Agreement 1. LEA will develop a plan for competency-
based credit or promotion for a grade span, content area,
or 21st-century skill to further expand Iowa Core
Implementation by at least the end of the third year of
Iowa’s Race to the Top program, using guidance from
the pilot State project, and will begin implementing the
plan during the fourth year.

(A)(2) Building strong statewide capacity to scale up,

implement and sustain proposed plans Comments from LEA (optional)

Agreement 2. LEA will take part in a survey in the fall of
2010 to gather baseline data necessary for tracking the
effectiveness of reforms. (Costs of the evaluation will
be covered by other entities.)




EXHIBIT 5

Agreement 3. LEA affirms it will work with community
members and other supporting agencies in implementing
the Race to the Top program.

Agreement 4. LEA will collaborate with other school
districts, AEAs, community colleges, higher education
institutions, and other supporting agencies to meet the
requirements of the Race to the Top program.

(A)(3) Demonstrating significant progress in raising
achievement and closing gaps

Comments from LEA (optional)

Agreement 5. LEA will demonstrate in an annual report to
the public progress on increasing achievement overall
and reductions in achievement disparities among
subgroups of students.

(B) Standards and Assessments

(B)(3) Supporting the transition to enhanced
standards and high quality assessments

Comments from LEA (optional)

Agreement 6. LEA will implement a local instructional
improvement program to ensure students acquire
essential concepts and skills embodied in the Towa Core,
which shall include the Common Core Standards. Such
a program incorporates:

e astrong and enacted curriculum,

e effective curricular materials,

o professional development,

e district-wide balanced assessment system, and

e the use of information on student achievement and
growth to inform and improve instruction.

Agreement 7. LEA will share data/information/lessons
learned on implementation of their instructional
improvement program with the State.

Agreement 8. Once the data platform is operational, LEA
will submit examples of student work to the Department
for the purpose of developing multiple, authentic
measures of student achievement and growth, respecting
student confidentiality.




(C) DataSystems e o

EXHIBIT 6

(C)(3) Using data to improve instruction:

(i) Use of local instructional improvement
systems

Comments from LEA (optional)

Agreement 9. LEA will collect and submit samples of
teacher work for the purpose of professional
development, respecting teacher confidentiality.

Agreement 10. LEA will implement a local instructional
improvement system to provide teachers, principals, and
administrators with the information and resources they
need to inform and improve their instructional practices,
decision making, and student achievement and growth.

(ii) Professional development on use of data

Comments from LEA (optional)

Agreement 11. LEA will offer professional development to
teachers, principals, and administrators on using data in
the balanced assessment and instructional improvement
systems.

(iii) Availability and accessibility of data to
researchers

Comments from LEA (optional)

Agreement 12. LEA will make data on student achievement
and growth available to researchers as appropriate and
as allowed by the Family Educational Rights and
Privacy Act (FERPA) with respect to student and
teacher confidentiality.

(D)(2) Improving teacher and principal effectiveness
based on performance:

(i) Measure student growth

Comments from LEA (optional)

Agreement 13. LEA will contribute to the development of
authentic/multiple measures of student achievement and
growth (described in section B).

(ii) Design and implement evaluation systems

Comments from LEA (optional)

Agreement 14. LEA affirms it engages in teacher, principal,




EXHIBIT 7

and superintendent evaluation as required in the Jowa
Code.

Agreement 15. LEA, in collaboration with its teachers
association, will implement by the end of the grant
period student achievement and growth as a significant
factor in teacher, principal, and superintendent
evaluation.

(iii) Conduct annual evaluations

Comments from LEA (optional)

Agreement 16. LEA affirms that:

(a) for teachers holding an initial license, it conducts
annual summative evaluations;

(b) for career teachers with a standard license, it conducts
formative evaluations of performance every first and
second year of the evaluation cycle for each teacher
and a summative evaluation every third year;

(c) for principals with an initial license, it conducts annual
summative evaluations;

(d) for principals with a professional administrator
license, it conducts formative evaluations of
performance every first and second year of the
evaluation cycle for each principal and a summative
evaluation every third year;

(e) for superintendents, it conducts formative evaluations
of performance every first and second year of the
evaluation cycle and a summative evaluation every
third year.

Agreement 17. LEA affirms that all teacher and principal
evaluations are conducted by licensed evaluators.

(iv)(a) Use evaluations to inform professional
development

Comments from LEA (optional)

Agreement 18. LEA affirms it uses evaluation information
to inform individual and school/district-wide
professional development.

(iv)(b) Use evaluations to inform promotion and
retention

Comments from LEA (optional)

Agreement 19. LEA affirms it uses teacher, principal, and
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superintendent evaluations to inform decisions about
employment as provided in the Iowa Code.

(iv)(c) Use evaluations to inform tenure and/or
full certification

Comments from LEA (optional)

Agreement 20. LEA affirms it uses beginning teacher
evaluations to determine tenure decisions and
recommendations for continued state licensure.

(iv)(d) Use evaluations to inform removal

Comments from LEA (optional)

Agreement 21. LEA affirms it uses teacher, principal, and
superintendent evaluations to inform decisions about
employment as provided in the Iowa Code.

(D)(3) Ensuring equitable distribution of effective teachers and principals:

(i) High-poverty and/or high-minority schools

Comments from LEA (optional)

Agreement 22. LEA affirms it will track and ensure
equitable distribution of effective teachers and principals
in high-poverty and/or high-minority schools, as the
available pool of teachers and principals allows.

(ii) Hard-to-staff subjects and specialty areas

Comments from LEA (optional)

Agreement 23. LEA affirms it will track and ensure
equitable distribution of effective teachers in hard-to-
staff subjects and specialty areas, as the available pool
of teachers allows.

(D)(S) Providing effective support to teachers and principals:

(i) Quality professional development

Comments from LEA (optional)

Agreement 24. LEA, in collaboration with its Teacher
Quality Committee where applicable, will ensure its
professional development to improve teaching and
learning follows the lowa Professional Development
Model.

Agreement 25. LEA will submit examples of teacher and
student work to support professional development.

Agreement 26. LEA will use data on student achievement
and growth to determine the professional development it
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provides/requires.

(ii) Measure effectiveness of professional

development Comments from LEA (optional)

Agreement 27. LEA, with its Teacher Quality Committee
where applicable, will evaluate the impact of
professional development on teacher practice and the
resulting impact on student achievement and growth and
improve professional development as a result.

10




2010-2011 MHSAP Family Calendar cxumir 10

Classes & activities may be added throughout the year. Details of all classes & activities, as well as arty changes to the calendar, will be provided in the monthly newsletters.

5 Office Closed - Holiday
31 Pool Party

10 Jr./Sr. High Drama Try-outs
24 Parent Kick-Off Event
27-28 Father/Child Canoe Trip

2,3,13,20 Camp Wapsie

6 Office Closed - Holiday

7 Jr./Sr. High Drama Practice begins
16 Junior Night

27 Honor Society

27 School Pictures

13 PSAT Testing
25 Picture Retakes

15,16,18 -Jr./Sr. High Dress Rehearsal
19-20 Jr./Sr. High Drama Performances
22 Honor Society

25 & 26 Office Closed - Holiday

2 Senior Night

7-8 Holiday Crafts

10 Eiem. Drama Try-outs

17 Holiday Band/Choir/
Orchestra Concert

20-31 Office/Library Closed

1
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mﬁ/& High Musicai

Graduation

Gym & Swim will be Tuesdays, Wednesdays & Thursdays Sept.-May 1:15-3:15 PM
Family Gym Nights are Tues. evenings (except in May) throughout the year, 6:00-7:30 PM.

6 Sledding Event
24 Honor Society

7-11 ITBS & ITED testing
15 Sledding Event

1 Open Enroliment Deadline

4 International Fair

14,15,17 Elem. Drama Rehearsals
18-19 Elem. Drama Performances
21-25 District Spring Break

28 Honor Society

4,8 Camp Courageous
14 Freshman Night
22 Office Closed - Holiday

5 Hobby Fair
13 Spring Band/Choir/
Orchestra Concert
16 Honor Society
23,24,25 Camp Wapsie {tentative)
27 Graduation
30 Office Closed - Holiday

2 Home Educator's Resource Fair
6 11-12 Enrich. Class Registration
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2010-2011 Preschool Calendar

July/August-Home visits with all
families
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April
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10 11 12| 13
17 18 19| 20
24 | 25| 26| 27

Date Events

Aug. 11-12 New Teacher Workshop
Aug. 13 Floating Day

Aug. 16 Opening Convocation

Aug. 17-20 Work Day

Aug. 19 Open House 5:30-7:30 PM
Aug. 23 First day of School

Aug. 27 No School/Professional Day
Sept 6 L.abor Day (No School)

Sept 16 Parent Meeting 6:30-7:30 PM

Sept 3,10,17,24-No School/Professional

Oct 21 Parent Meeting 6:30-7:30 PM
Oct 1,8,15,22,29-No School/Professional Day

Nov 5 Comp Day

Nov 2 and 4 Conferences 3:30-7:30 PM

Nov 24-26  Thanksgiving Holiday (No School)
Nov 12,19  No School/Professional Day

Dec. 22 No School or Snow Day Makeup
Dec 23-31  Winter Break (No School)

Jan 3 Resume School

Jan 20 Parent Meeting 6:30-7:30 PM

Jan 7,14,21,28-No School/Professional Day

Feb 1 and 3 Conferences 3:30-7:30 PM
Feb 4 Comp Day
Feb 11, 18, 25 No School/Professional Day

Feb. 21" No School or Snow Day Make up
Mar 1 Family Night for AM Class 6:30-7:30
Mar 8 Family Night for PM Class 6:30-7:30

Mar 21-256  Spring Break
Mar 4,11, 18, 25-No School/Professional Day

Apr 21 Parent Meeting 6:30-7:30 PM
Apr 22 Teacher Quality Day
Apr 1,8,15, 29-No School/Professional Day

May 23, 24 Graduation
May 25 Last Day of School
May 6, 13, 20,27-No School/Professional Day



