BOARD MEETING
BOARD ROOM
777 S. 15" STREET
MARION, IA 52302

November 14, 2011
4:30 p.m.

The mission of the Marion Independent School District is to
prepare all students with the skills required to enter future adult
roles and become effective citizens, productive workers,
informed consumers, and responsible family members.

Maricn | ndependent Scheol District

Public Hearing on Realignment

Sarah Pinion, Superintendent, will provide a summary of the
process to reach the realignment recommendation which will be
coming to the Board for action at the November 28, 2011 meeting.

Emerson JK K, 1,2

Starry Preschool, K, 1, 2

FMI 3,4

Public Comment

This is a time set aside for the Board to receive comment from the
public. Individuals are asked to limit their comments to 5 minutes.
As a matter of practice and procedure, the Board will not debate
issues at the board meeting, but will get back to the interested
parties for additional information and dialogue.

Board Member Reports

Board members will share information they have acquired from
readings/meetings/training sessions. Mary Ames was unable to
attend the organizational meeting on September 26 as an
outgoing board member but has indicated she will be able to
attend on the 14™.

STEM Grant Update

Deb Menken, VMS teacher, will provide information on the grant
she received last year and her plans for use of the grant funds this
year.



Learning for the Innovation Age — Eastern lowa Compact

Information will be shared regarding this initiative to support
lowa’s future with an educational system which has college
prepared, career ready and community involved students.

Governor’s Blueprint

Information will be shared regarding the Governor's Blueprint.

Blue Zone for Marion

Information will be shared regarding this healthy community
initiative.

Middle School Change Order

Administration recommends approval of change order number 15
for Vernon Middle School.

Open Enroliment

IN 2011-2012
Name Grade Building Resident District
J. Dwyer 8 VMS Cedar Rapids

OUT 2011-2012

Name Grade Receiving District
A Ampey 4 Linn Mar

C. Kobliska K To Linn Mar

ACTION
Item 450 — Resignations Certified and Classified
Name Position Effective Date
Michelle Myers Administrative TBA
Assistant to the
Superintendent
Katie Lanning Colorguard 11/10/2011

ACTION




Item 451 — Appointments Certified and Classified

Name Position Salary Effective Date
Chad Zrudsky Associate  $74,000 TBD
HS Principal (230 days)

Item 452 - Contract Modification

Name Position Salary  Effective
Greg Semler From Assoc. From 11/7/11

Principal to $82,550
HS Principal (230 days)
To $93,000
(260 days)
ACTION

Adjournment

MARION INDEPENDENT SCHOOL DISTRICT
777 S.15™ STREET
MARION, IOWA 52302
319-377-4691 (PHONE)
(319) 377-4692 (FAX)




CHANGE ORDER #15
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